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Fourth Annual Report from the Provincial Paediatric Therapy Consultant (PPTC) 2007-2008
Background

The Provincial Paediatric Therapy Consultant (PPTC) is a contract position funded by the Ministry of Children and Family Development.  The Consultant is part of an interdisciplinary approach to address issues in physical, occupational, and speech therapy services for children in British Columbia, particularly recruitment and retention of paediatric therapists.  Improved ability to recruit and retain paediatric therapists across this province will result in better access to therapy services that support children with special needs to achieve their full potential and ability to participate in all aspects of community life.  The Consultant works under the direction of the Steering Committee for the BC Provincial Consultant for Paediatric Therapists, comprised of representatives from Physical Therapy, Occupational Therapy, Speech-Language Pathology and the Ministry of Children and Family Development.

The 2007-2008 work year has been one of transition.  Christie Diamond resigned from her position as the Provincial Paediatric Therapy Consultant and facilitated the transition of the position to the Jason Gordon in July, 2007.  In addition, the PPTC steering committee chair transitioned from Tracy Larson to Susan Stacey in November, 2007.  Despite the learning curve and implementation time associated with transition, there was still considerable progress surrounding the recruitment and retention of paediatric therapists in BC.  The following report is a summary of those successes and accomplishments from the time period April 1, 2007 to – March 31, 2008.
Work Plan Objectives and Accomplishments


To guide the work of the Consultant, the Steering Committee created the following vision: BC will be the province of choice for paediatric therapists.  The Objectives developed for the 2007-2008 work plan, and the activities and achievements of the PPTC corresponding to each objective are outlined below: 

1.  Provide a meaningful voice for paediatric therapists across British Columbia to inform decision-making processes that affect child, family, and community outcomes.
Activities & Achievements

· Participation in development of EIT guidelines document 

· Participation in SIRF committee meeting and ongoing email communications with SIRF committee chairs to outline concerns expressed by therapists regarding comparing SIRF data across regions, lack of standardized terminology, and SIRF definition of ‘direct time’
· Participation in teleconferences with MCFD Regional leads to update MCFD staff on current issues affecting paediatric therapists, and updated regional leads on documents available on the website to facilitate the use of TA’s 
· MCFD, UBC College of Health Disciplines – Ongoing discussions surrounding criteria for Northern practicum placement initiative, and increasing access to these funds to help cover travel costs for students
· Collaborative practice with the Provincial Advisors for Infant Development, Aboriginal Infant Development, and Supported Child Development


- Informally through meetings attended by all Advisors (e.g. – SIRF) 

- Participated in several of the IDP and SCD teleconferences

- Member of the Steering Committee for the Partnerships Project Renewal 
Initiative 

- Participation in the discussion and development of the IDP-PT consultant 
guidelines document
· Communication with Paediatric Therapy Councils


- Participation on teleconferences of each of the OT Council, PT Council and 
SLP Councils


- Therapy Council representation on PPTC Steering Committee monthly 
teleconferences

- Participation on Interior region therapies teleconferences
· Communication with Clinical Fieldwork Coordinators of UBC School of Rehabilitation Sciences, and UBC School of Audiology and Speech Sciences

· Communication with Professional Associations and Regulatory Colleges re: work plan, therapist assistant use in paediatric settings, recruitment/retention initiatives
· Participation on ‘Partnerships Project’ provincial steering committee

· Had several situations brought to my attention from therapists regarding difficulty accessing therapy services and/or funds for a child.  Was able to forward these concerns to MCFD for resolution.  
2.  Promote recruitment initiatives within physical therapy, occupational therapy, and speech-language pathology disciplines.

Activities and Achievements

· Operation and development of www.therapybc.ca website



- Updated website to include recent provincial and national initiatives 


to foster immigration of internationally-trained therapists



- Introduction of ‘Therapy Students’ section of website to improve 



dissemination of student initiatives (BC Loan Forgiveness program, 


Northern placement initiative)



- advertised nationally via professional association websites and 



newsletters

· Attended OT Capstone conference for 2007 graduating OT’s.  Liaised with 12 OT’s who had research projects involving a paediatric population.

· Responding to email and telephone inquiries from interested practicing therapists and students about paediatric settings and opportunities in BC.
· Attended the American Academy of Cerebral Palsy and Developmental Medicine annual conference in Vancouver, BC.  Occupied a booth with display board and materials designed to recruit therapists to BC
· Development of OTO proposals that would support therapists with little paediatric experience considering transitioning into the practice sector
3.  Support initiatives that foster retention of therapists working in paediatric settings by developing collaborative partnerships that encourage the creation of positive work environments and proactive human resource practices.
Activities and Achievements
· Review of Recruitment and Retention Guidelines

· Communication with therapists regarding work environments

· Communication with employers regarding recruitment strategies 

· Compilation of contact information of paediatric therapy employers
· Participated in several discussions with the ‘Interprofessional Paediatric Task Force’, a committee spear-headed by the Physiotherapy Association of BC and comprised of the other professional associations to address broad issues affecting recruitment and retention of paediatric therapists.

· Carried out phase 2 of the Promoting Manageable Workloads project.  Action plan now formed for recommendations created in phase 1, and preferred practice guidelines for workload proportion and monthly caseload size developed as a result of the focus group discussions from phase 2.
4.  Promote Manageable Workloads for paediatric therapists by developing guidelines for caseloads and waitlists. 
Activities and Achievements
· Continued provincial discussions regarding phase 1 of the project.  Traveled the province to hold focus groups discussing phase 2 of the project.  Discussion groups took place in: Prince George, Williams Lake, Kamloops, Penticton, Vernon, Parksville, Victoria, Surrey, Abbotsford, and Vancouver.  Also performed phone interviews to get feedback on project.  Draft document for phase 2 created, and includes provincial ‘preferred practice’ guidelines for paediatric therapist workloads.  Plan on developing the website to include a resource section for employers that includes strategies to help more effectively deal with caseloads (e.g. – Waitlist prioritization strategies).  2008-2009 work plan to include action on phase 1 recommendations, and dissemination of ‘preferred practice’ guidelines.
5.  Develop an appropriate role for Therapist Assistants to support the delivery of paediatric therapy services. 
Activities and Achievements
· Development of FAQ’s, Sample Tasks and Activities, and Employer’s Guide to Hiring a Therapist Assistant documents
· Disseminated/discussed these documents via Paediatric Therapy Provincial Councils, BCACDI, teleconference with MCFD regional leads, and posted on therapybc website
· Introduction to project and link to documents displayed in both PT and OT provincial therapist association’s members’ newsletters.  Didn’t have a response from BCASLPA regarding this request, so unsure if it was indeed carried out.
· Continued to act as a resource for therapists and agencies regarding the use of support personnel
· Initiated ‘Profile Project’, intended to profile successful service delivery models in BC currently utilizing support personnel.  Will offer practical examples for other therapists/agencies to use as a resource.
6.  Provide communication and networking opportunities throughout BC for paediatric therapists. 
Activities and Achievements

· Provided through PMW and/or TA discussion groups that took place in the following communities:
- Prince George, Williams Lake, Kamloops, Penticton, Vernon, Parksville, Victoria, Surrey, Abbotsford, Vancouver
· Provided at regional education sessions that took place in the Vancouver-Coastal region, Fraser region, and Interior region.  Will be taking place on the Island and in the North region is the spring of 2008.
7.  Deliver professional development opportunities in all 5 provincial regions. 
Activities and Achievements
· Formed education committees in each region to work on regional education session.  Consultant helped to facilitate and participated in the organization and planning of regional sessions
· Assisted in the coordination of MCFD staff’s participation in some of the regional education sessions
· Vancouver-Coastal & Fraser region: “Collaborative Relationships in Paediatric Practice”.  Took place at Riverview Hospital, February 22nd, 2008.  Featured a panel on the use of support personnel, and a Social Worker from CFA presenting on strategies to work collaboratively with families to meet the needs of children.
· Interior region: “2008 Interior Regional Therapy Conference”.  Took place March 27th/28th at the Naramata Centre.  Featured a presentation on Attachment Disorder by Dr. Diane Benoit, and discussions between MCFD CYSN Interior staff and Interior therapists
· North region: Vicki Meade is presenting to therapists in the North region on May 23rd and 24th in Smithers, BC at the Driftwood Lodge.
· Island region:  Carolyne Edwards is presenting April 21st at the Nanaimo Child Development Centre
8.  Explore innovations to engage students in paediatric settings.
Activities and Achievements

· Created ‘therapy student’ section on therapybc website to help disseminate relevant information promoting paediatrics.  New job postings on therapybc site automatically sent to students registered with the site.
· Revised and further developed brochure for therapy students.  Created two brochures, one for OT/PT and one for SLP.

· Presented to 58 OT/PT students, and 18 SLP students “A Career in Paediatrics” to familiarize students with the settings and environments available for employment.  Also discussed initiatives and benefits to support therapists working in paeds.

· Proposed an ‘education fund’ for the PPTC 2008-2009 budget to support students and new grads wishing to take a continuing education opportunity that is paediatric related.

· Attended OT Capstone conference at UBC.  Was able to have several discussions with students regarding some of the barriers they felt prevented them from practicing in paediatrics.

· Liaised with UBC PT program regarding their mentoring pilot that links a student with a practicing therapist.  Collected list of paediatric PT’s willing to take part in this program if pilot proves successful and program is continued.
· 2 of the 3 OTO proposals submitted to MCFD are directly supportive of new graduates seeking work in paediatric settings.  Both OTO’s would also serve to support an employer seeking to hire a new grad.
· Advertisement/job posting promoting therapybc website emailed and/or faxed to each therapy training program in Canada (OT, PT, and SLP)

9.  Support a comprehensive provincial mentoring strategy for therapists by utilizing professional expertise within this province.
Activities and Achievements
· Met and had ongoing discussions with Sue Stewart, a PT who carried out a Master’s project on an electronic mentoring system.

· Drafted and submitted an OTO to Pilot an eMentoring project in each of BC’s five health regions

10.  Ensure timely communication of information between the Provincial Consultant and the Provincial Steering Committee and other relevant parties.

Activities and Achievements

· Monthly reports submitted to the Provincial Steering Committee
· Monthly teleconferences with the Provincial Steering Committee
· Monthly teleconferences with the Provincial Therapy Councils
· Annual report distributed and posted on www.therapybc.ca website and Sharepoint site (March, 2008)
· Work plan to be developed and posted after Steering Committee AGM in April 2008
· Monthly reports and teleconference meeting minutes posted on Sharepoint site for Steering Committee to access

Summary of Major 2007-2008 Initiatives

3-Tier Education Plan supported by OTO funding

The 3-Tier education plan implemented in 2007-2008 with funding received from MCFD proved very successful.  The first phase of this initiative was the education grant awards for 50 therapists to attend either the World Congress of Physical Therapy or the American Academy of Cerebral Palsy and Developmental Medicine.  Feedback from recipients of this award strongly indicated the funds were directly responsible for their ability to attend the conference, and they were able to take back relevant and beneficial information to their respective agencies.  The second phase of this initiative consisted of the regional education sessions.  This year, all 5 regions of BC (North, Interior, Island, Fraser, and Vancouver-Coastal) took advantage of the funds from this initiative.  Feedback from participants demonstrated that therapists greatly value this initiative due to the continuing education and networking opportunities it offers.  The third phase of this initiative is the Paediatric Update Symposium.  A planning committee is developed and has already had several meetings regarding this initiative.  A venue is secured, and speakers are being contacted and recruited.  For the first time, in part thanks to the education funds provided by MCFD, all three therapy disciplines will be represented and invited to participate in this event.

Promoting Manageable Workloads Project

2007-2008 involved disseminating the results of phase 1 of the project, and discussing with therapists preferred practice guidelines for workload proportion and monthly caseload.  10 focus group discussions were held across the province (each region represented), and almost every focus group had representation from EIT, SAT, and all three therapy professions.  Phone call interviews were also performed to ensure there was representation from a wide variety of practice settings.


The focus group discussions assisted in developing an action plan for the recommendations made in phase 1 of the project, and in the development of provincial preferred practice guidelines for workload proportion and monthly caseload.  A draft report of the findings of phase 2 is to be sent to paediatric therapists in April of 2008.
Therapist Assistant Project

The past year the PPTC acted as a resource for therapists and agencies considering the use of therapist assistants to support the delivery of therapy services.  Three documents were developed, and the availability of these documents was disseminated to therapists via the provincial paediatric therapy councils.  Availability of the documents was also distributed to agencies through the BCACDI, and to MCFD staff via teleconference.


The next step in the TA project involves the creation of ‘Practice Profiles.’  These will be existing service delivery models utilizing therapist assistants that are already in use in BC agencies.  Other agencies will be able to use these examples as a model of how therapist assistants may be implemented in their own facilities.
Student Involvement at UBC

The PPTC has made significant strides at networking with UBC PT, OT, and SLP students.  Presentations regarding a career in paediatrics have been made to over 70 students.  The PPTC also attended the OT Capstone conference for graduating OT’s last year to speak with individual graduates regarding opportunities in paediatrics.  Initiatives in the near future include attending the job fair to represent paediatric agencies, and further presentations to students.  The PPTC is also creating a fund to support continuing education for new grads working in paeds.
Website

The website is evolving into a valuable tool for communication and networking for BC’s paediatric therapists.  Continuing education opportunities can now be posted for free on the therapybc site, clinicians can sign-up for email updates, and therapy students can register to receive all new job postings on the site.  Paediatric therapy council information is now also available to assist clinicians with resolving regional issues.  The website is advertised nationally via the professional association websites and member newsletters, and has been promoted to each therapy training program in the country.
Planned Initiatives for 2008-2009
1) Begin to prioritize and support the implementation of the recommendations from the Targeted Recruitment Strategies Project
2) Contribute to the development of Provincial Program information (brochures, Presentations, Guidelines, Program Logic Model, website)
3) Develop stronger connections:



 - Ministry of Advanced Education – lobby for increased seats in the UBC 


School of Audiology and Speech Sciences program



- Ministry of Education – improve co-ordination and delivery of therapy 


services for school aged children



- Ministry of Health – co-ordination and consistency of services from Health 

authorities that hold contracts with MCFD to deliver paediatric therapy 


services
4) Engage student participation in paediatric settings


- attend OT and PT grad research presentations pertaining to paediatrics



- continue contact with OT, PT, and SLP student reps.  Set-up presentations 

to first year students entering programs in the fall of 2008.



- attend UBC OT/PT job fair



- continue to develop web-site section for therapy students



- establish contacts in other therapist professional training programs across 

Canada



- disseminate information to students and new grads 




regarding the newly created ‘student education fund’.

5) Development of the content of the www.therapybc.ca website


- continue promotion of website, in particular the strategies recently 


implemented to improve communication and networking amongst paediatric 

therapists (email registration, continuing education opportunities, therapy 


council info.)

6)  Carry out particulars for any OTO grants that are approved/receive funding from MCFD
7) Carry out action plan for recommendations produced in phase 1 of the Promoting Manageable Workload project.  Disseminate caseload guidelines developed in phase 2, and support agencies and therapists in their endorsement.  Explore the feasibility of a provincial standard for tracking waitlists.

8) Continue supporting agencies seeking to enhance therapy services with the utilization of Therapist Assistants.  Complete ‘practice profile’ portion of TA project.

Recommended Strategic Initiatives for Ministry of Children and Family Development 2008-2009
The Ministry of Children and Family Development can support the recruitment and retention of paediatric therapists by championing the following initiatives:

1) Implement a funding allocation model for therapy resources that is sensitive to population characteristics of the diverse regions and communities of British Columbia
2) Support coordinated implementation of a wage scale that acknowledges the education, experience, and demand of paediatric therapists across employment sectors, with the goal of alleviating some current challenges with hard-to-fill vacancies.  This initiative will require collaboration amongst the Public Sector Employer’s Council, employers, therapists, union bargaining representatives, Ministry of Education, and Ministry of Health, in order to be successful.  Current wage discrepancies between different unions and different Ministries place some employers at a disadvantage when recruiting therapists.
3) Resource support to implement recommendations from the Targeted Recruitment Strategies Report (i.e. Provincial Systematic Recruitment Plan)
4) Support the caseload guidelines made in phase 2 of the Promoting Manageable Workloads project
5) Support a provincial plan to increase the number of student seats for SLP students
6) Support the OTO proposals submitted for the 2008-2009 fiscal year:



- eMentoring project: a formalized and guided mentor program 



linking experienced therapists with new grads or therapists new to 



paediatrics



- Paediatric Primer: an online continuing education module designed 


to deliver the latest in paediatric therapy knowledge and innovations.  


Also includes a two-week practicum opportunity at a tertiary centre or 


large CDC



- Recruitment DVD: professionally produced DVD highlighting the 


benefits of a career in paediatrics 

Closing Remarks


Considering the transition of the PPTC and the Steering Committee chair during the 2007-2008 year, I am pleased with the progress this Office has made on recruitment and retention issues.  Several developments over the past year have created a sense of enthusiasm and optimism for the year ahead.  In particular, the interest expressed by UBC therapy students to learn more about a career in paediatrics, and the increase in number of seats in both the OT and PT training programs should help with recruitment issues in the paediatric sector.  Future initiatives from this Office should take advantage of the interest shown by students by encouraging paediatric agencies to provide clinical practica opportunities, and assisting agencies in supporting new graduates in paediatric settings.  

The Promoting Manageable Workloads project also shed significant light on several aspects of paediatric therapy services such as referral management, caseload balancing, service delivery models, and managing workloads.  The recommendations formed from phase 1 of this report, and the caseload preferred practice guidelines formed from phase 2 will further support paediatric therapists in their quest for manageable workloads to better serve BC children and families requiring therapy services.  


The Therapist Assistant Project has provided a solid foundation for agencies to build from if they wish to incorporate the use of support personnel into their service delivery models.  Feedback from agencies that have incorporated therapist assistants has been that the documents created by the PPTC are very useful, and the use of therapist assistants has been a positive experience.  The creation of ‘Practice Profiles’ by some of these agencies will serve to provide other agencies with practical examples of the successful use of support personnel in BC paediatric therapy settings.


It has been a pleasure to fulfill the role of the Provincial Paediatric Therapy Consultant for the last 8 months.  I have enjoyed building relationships with the dedicated therapists in this province, and I am very impressed with their knowledge and expertise.  I look forward to continuing in my role as the PPTC, and to further improving the recruitment and retention of therapists to BC agencies providing paediatric therapy services.
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